


conducted and Investment Dr. presented 
his Update. Foundation Annual Audit and approved 
IRS 990 as presented by the Foundation's auditor, Mr. Mark Fleming of Parkman, Fleming 

Other business included the approval a new $20,000 grant Dual Credit Scholarships for 201 
ru...aU~,HIJl\,.; Year and approval of a earnings rate 16-2017 Ms. Michelle 

A. Alexander presented philanthropic report. 

Dr. Johnston reported that the Staff Development Program held on January 11 was a successful 
day enjoyed 

provided an update on Enterprise ProgramJStudent Information 
this is the software that runs college. request for 

responses the companies by the ERPISIS 
Force, were received. a large task reviewing the proposals. They will a 
recommendation to the February. 

Mrs. and Dean Nordone rpnr.r't.'ri 

Success Pathway. Mrs. Harkey stated PowerPoint presentation, put together by Brandi and 
Sjohonton Fanner, in blackboard serves as a reference for the Student Pathway 

She also explained that Title III includes two strategies: (1) provide faculty, 
and information, such as new ERP system, to make data 

support through and intrusive advising. Mr. Nordone 
and the Title III is a great opportunity to 

"'''''".u.'''·... , u ...... " ...o academic progress, and 
on the Grant activity that 

Data January, which was 
Key Performance Indicator 

!L~[!f!J~~!1:S£Yl~ - Dr. Johnston presenlea Management Review from Run 
Solutions. They are performing according to within budget. 

Johnston t'WPN.,."j-Pr! 

(1) Boys & Club - Thursday, January 2016 5:00 
p.m. 

(2) February 2016 
(3) February Board of Wednesday, February 1 2016 
(4) Vernon College Foundation On-line Auction March 1 ,2016 

Johnston reported that Julie has hit ground as Athletic 
all our athletic programs. 

Dr. Johnston the ~==~'-!..!::.-==="':;"-==:'=""';:==~~'-=' 

Mr. made motion, secon(::Iea by Mrs. to approve the following personlllel The 
motion carried unanimously. 

A. 
Coordinator Vernon effective 4, 2016 with an annual 
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(2) Tubbs, Custodial Technician 4, 16 with an annual 
salary $22,349 

Malinda 
 II, Financial 

January 25,2016 with an annual 
Loan 

Snook, Biology Instructor, 
ADN 

January 11,2016 with an annual 
1,301 

12, 2016 with an annual 
(4) of$39,188 

$38,057(5) Melanie 

(1) Kaylee Covey, from Classified II, Admissions and Records Clerk to Classified Admissions 
and Records - Century Center, January 1,2016 with an UH.lJlU'U salary of 

(2) to Classified 
January 1,2016 with an annual 

'"""''''','H~'~ II, Admissions and Records 

c. 
'-'U~ ..h',LU"'U II, Financial ProcessorlLoan Clerk - campus, 

p.m.m 
made the motion, seconilea closed at 

Open 
discuss personnel or this section 

Subchapter 551.074, to 
Government Code, Texas Open Meetings Act. 

motion carried ,UH4H>JlHV""'U 

liAU,Ln"V' opento reconvene at 1: 10Ferguson made motion, secomlea by Mrs. 
..:>...,..:>..:>LUll. The motion carried unanimously. 

adjourned the ',",V'AU", at 1 : 12 

Chairman 
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